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Resumé
Kálmán Kinde, FCCA

Bessenyei György utca 18., 2100 Gödöllő, Hungary

Home tel./fax: +36 (28) 417-003, Mobile tel. +36 (30) 950-9630

E-mail: kindek@t-email.hu
Objective

A financial management, project management, advisory position in Central-Eastern Europe is primarily sought, Hungary being the most preferred. However, positions located outside Europe that have responsibilities related to Eastern Europe are also of interest. Positions, engagements that have strategic relevance and profit/loss impact within an organisation are of greatest interest.
Skills & abilities

· Outstanding leadership skills and fair team player.

· Proven ability to make sound decisions and take risks.

· Excellent project and people management skills.

· Highly developed budget preparation and management skills.

· Drive for continuous development and improvement.

· Proven ability to learn quickly and efficiently.

· Excellent communication skills.

Leadership Style

· Ability to anticipate opportunities and to lead and motivate staff to capitalize on them.
· Intelligent problem-solver with strong analytical skills.
· Capable of communicating efficiently with all levels internally and externally.
Professional experience/competences
Finance management:

· Efficiently perfomed in an interim financial management position responsible for cleaning up the errors in the accounting and financial system resulting from the inadequate staffing of the relating areas at a foreign subsidiary of a worldwide trading, assembling and servicing corporation.
· Successfully set up comprehensive and efficient accounting, finance and internal control systems and organisations for several start-up businesses. The implementations covered areas of internal or outsourced payroll and accounting, billing, statutory and management reporting, controlling, customer relationship management, etc. In terms of personnel, hired and fired people in line with the business objectives and required competences.
· As part of the management board, prepared sound business plans for various activities and scenarios, covering exiting and new products/services of already operating companies as well as full operation of potential new enterprises (tenders).
· Met all shareholder and upper management expectations with regards to the efficient operation of financial management organisations up to teams of 16 were necessary, covering functions of accounting, finance, payroll, tax, controlling (reporting) and information systems development.
· Very successfully acted as a country spearhead for Hungary in an engagement aimed at setting up a regional company doing business in IP telephony and free Internet service provision. Working side by side with the country manger was mainly responsible for keeping the extremely challenging timeline and reporting to the steering committee. 
Controlling:
· Performed with high accuracy and consistency in various controlling positions and roles at telecom companies including cost, revenue, investment, treasury and consolidation controlling. Tasks covered included analysis, research, decision preparation, design of internal rules, policies and procedures and reporting. 
Project management:
· Successfully managed an SAP reengineering, upgrade and rollout project at an important telecom market player, heading a project team of 30 consultants and key users. Was in particular very successful in creating positive communication between the user departments and IT (who operated SAP). As part of the project a mid-term SAP development strategy was developed for top management aimed at ensuring awareness of inherent possibilities directly effecting competitiveness.
· Completed on a timely and cost efficient way meeting all expectations of the stakeholders an airtime sales system upgrade project at a leading commercial television station. The project team consisted of 20 people (programmers and key users). Was engaged after two failed trials of the client to complete the project with their own available resources.
Audit:
· Working at a Big4 firm participated on numerous statutory and international audits of multinational clients coming from various business areas, including manufacturing, production, retail, telecommunication, media and financial services. The engagements in many cases included preparation of statutory and IAS (IFRS) annual reports as well as management letters, that revealed internal control weaknesses observed throughout the audit fieldwork.

· Played a key role in special audit engagements from companies who had to file quarterly accounts compiled in line with US GAAP. Tasks performed included compilation of the accounts and the associated notes, based on reviewed statutory financials.
SOX:
· Successfully completed an engagement aimed at testing the documented internal controls of an electronics manufacturing plant. The functional areas covered include financial reporting and fixed assets.
Marketing:
· Carried out a comprehensive market study covering all products and services, players and regulators as well as customers of the Hungarian telecom market. The study aimed at assisting a strategic management consulting firm to assess its potential on the market and to identify business opportunities.
Employers:
KPMG Hungary Ltd., Budapest (auditing and tax advisory)
Position: Assistant Manager

Vivendi Telecom Hungary Ltd., Budapest (2nd largest local telecom operator in Hungary)
Position: Financial Controller (IAS and Consolidation, Business Planning, Project Manager: SAP)
Arthur D Little Consulting GmbH, Vienna (Strategic Management Consulting)
Position: Senior Corporate Finance Advisor

Hírek Media and Internet Technology Ltd., Budapest (media solutions and Internet content)
Position: CFO

CableNet Co. Ltd., Fót (regional cable TV service provision and network builder)
Position: CFO

MTM-SBS Television Co. Ltd., Budapest (leading commercial television operator)
Position: Project Manager – AirTime Sales System upgrade
Trendex Holding Co. Ltd., Budapest (telecom and office equipment solutions, wholesale)
Position: Finance Director

Tyco Electronics Hungary Ltd., Esztergom(electronics manufacturer)
Position: SOX Tester of Controls (interim)
Vos Logistics Hungary Ltd., Mezőtúr (international logistics/transport)
Position: Financial Controller
Carrier Transicold Hungary Ltd., Győr (trade and servicing of cooling equipment)

Position: Financial Advisor (interim)
Education/training
1993-97:
Association of the Chartered Certified Accountants, UK

Chartered Certified Accountant (ACCA) qualification – emphasis in areas of financial reporting, management and strategy, auditing, management information systems, human resources management.
1987-93:
Technical University of Budapest, Hungary


MS degree in electrical engineering, with minor in automation. Never worked as an electrical engineer.

Language skills


Hungarian:
native


English:
fluent (read, write, speak)


Romanian:
fluent (read, write, speak)


Russian:
passive

Computer skills


Extensive experience and knowledge in use of Microsoft PowerPoint, Excel, Word and Outlook. Familiar with the use of Lotus Notes and several ERP systems including SAP, Exact and Scala. Thorough background in Internet research, multimedia, networking and communication. Developed hardware knowledge (PC and server).

Driving license


Clean, “B”
Professional affiliations/memberships

· Fellow Member, Association of the Chartered Certified Accountants in UK
· Member of the Steering Committee of ACCA Hungary
Personal details

Born in 1968 in Romania and relocated to Hungary in 1990. Retaining both Hungarian and Romanian citizenships.
Currently based in Gödöllő with family.

Five children (Mátyás – 14, Vanda – 11, Zsófia – 10, Sarolta – 7, Dalma – 3).

Home tel. +36 (28) 417-003, Mobile tel. +36 (30) 950-9630

E-mail: kindek@t-email.hu 

Hobbies: orienteering, IT, travelling.

References are available upon request.

Gödöllő, February 2006
